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Root Causes:

A community-led journey to lasting change

Empowering communities in Bangladesh to reduce harm and create lasting, systemic change

The Global Fund for Children supports locally-led organisations
around the world to advance the rights of children and youth
through flexible funding and capacity building. Its Addressing
Root Causes (ARC) initiative empowers communities in
Bangladesh to tackle the underlying causes of child harm and
exploitation—such as poverty, inequality, and lack of
opportunity—through community-led, youth-driven, and
preventative approaches.

Using the Community Life Competence Process (CLCP) and the

SALT framework (Support, Appreciate, Listen, and Transfer),

ARC fosters trust, reflection, and community-driven solutions.
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“I now feel | have the same right to

Change begins small but multiplies speak up as others.”

to create a profound impact.” N s
— Raufun Nabi ECDO participant

This short visual impact report is part of a wider project to understand the difference the Adressing Root Causes Initative makes to
communities.



Systemic
change
starts with
people

Organisations grow more inclusive
and collaborative and spread the
approach
“SALT showed us that authentic

relationships are the foundation.”
— Mithun Das Kabbo

Systemic change is emerging as
communities take action

We used to wait for someone to fix things. Now we

know we can start the change ourselves.”
“Before, we didn’t think we had a role. - Youth participant, BRED

Now we know that change can start with us.”
— Participant, Arshirbad digital inclusion programme

ARC contributes to the following outcomes
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This report is a collaboration between GFC, Matter of Focus, and UBORA using the OutNav platform for evaluation



